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COUNTY OF LINCOLN-
New Mexico
Regular Meeting
Board of County Commissioners
Preston Stone, Chair Thomas F. Stewart, Member
Dallas Draper, Vice Chair Elaine Allen, Member

Lynn Willard, Member
Minutes
Tuesday, August 16, 2016

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on August 16,
2016 in the County Commission Chambers, Lincoln County Courthouse, in Carizozo, New
Mexico.

1. Call to Order

Chair Stone called the Regular Meeting of the Board of County Commissioners to order at 8:28
AM.

2, Roll Call

Roll Call.
Present: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

Others present included Nita Taylor, County Manager; Alan Morel, County Attorney; and Rhonda
Burrows, County Clerk.

3. Invocation
The invocation was presented by Commissioner Draper.
4. Pledge of Allegiance

a. Pledge - US Flag
b. Salute — NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard,

6. Approval of Minutes
a. July 18, 2016 - Regular Commission Meeting

Motion: Approve the minutes of the July 19, 2016 Regular Meeting; Actlon: Approve, Moved by
Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

7. Approval of Consent Agenda

a. Payroll/Accounts Payable/Budget/ Expenditures
b. Treasurer's Financial Report for the Month ending July 31, 2016
1. Amended Treasurer's Financial Report for the Month ending June 30, 2016
Pages 1-3-6
2. Amended Treasurer’s 4™ Quarterly Report Ending June 30, 2016
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3. Amend Resolution 2016-3 Adopting the Final Budget FY 2016-2017 for
Lincoln County
c. Claunch-Pinto Soil & Water Conservation District
d. Agreements to Facilitate Video Arraignment for Lincoln County Detention Center
for Magistrate Court in Carrizozo & Ruidoso

Commissioner Stewart stated he would withhold his signature of approval for the Amended
Resolution 2016-3.

Motion: Approval of the Consent Agenda as presented, Action: Approve, Moved by
Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5),

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

SEE EXHIBIT A: Copies of Consent ltems including Amended Resolution 2016-3 are attached
hereto in reference thereto made a part hereof.

Chair stone recessed the Regular Meeting and convened the Board of Finance Meeting at 8:45
AM.

8. Board of Finance — County Treasurer Beverly Calaway

Beverly Calaway, Treasurer reviewed the Treasurer's Financial Statement for the month ending
July 2016. Ms. Calaway anticipated Lincoln County would receive $12,144,775 in General Fund
revenues for Fiscal Year 2016-2017. Ms. Calaway stated the County would continue to receive
portion of late fees generated from the County Business Retention Tax which expired in
December of 2015.

Ms. Calaway discussed the Road Department Fund which reflected budgeted revenues of
$853,148 in addition to $1,615,883 of transfers from the General Fund. Ms. Calaway reminded
Road Department revenues were generated from road permit fees, road co-op agreements, motor
vehicle fees, US Forest Service Title | funds, school bus co-op agreements and general co-op
road funds.

Ms. Calaway stated Lincoln County received $734,913 in Fire Protection Funds as the annual
distribution from the State Fire Marshal for the Fiscal Year 2016-2017. Ms. Calaway stated this
was an increase in funding of $116,019 from prior years for the eight fire districts in Lincoln
County. Ms. Calaway reminded these funds were specifically for the maintenance, purchase,
construction, repair and operation of fire stations in addition to expenditures for fire apparatus,
equipment and insurance premiums for fire fighters.

Ms. Calaway informed investments included $3,137,247.51 in Certificates of Deposit, Debt
Reserve Requirements, and the Local Government Investment Pool in addition to $8,800,000 in
money market accounts with local banks. Ms. Calaway stated $9,200,000 was deposited in
Lincoln County operational accounts and $3,200,000 in federal funding was held in a non-interest
bearing account as per federal requirements. Ms. Calaway stated the total cash held by the
Treasurer as of July 31, 2016 was $24,015,419.77 with all funds fully vested and collateralized at
102%.

Ms. Calaway directed attention to the Tax Schedule Maintenance Report reflecting
$29,326,552.46 in billed property taxes for 2015. Ms. Calaway stated as of July 31, 2016 the
Treasurer's Office had caollected 96.11% of the 2015 taxes.

Ms. Calaway reported the State of New Mexico Property Tax Division held a property tax auction
on August 4, 2016 and 26 of the 33 parcels eligible had sold for a total of $42,800. Ms. Calaway
stated no bids were received for seven properties and those would return for sale in 2017.

Ms. Calaway anticipated Lincoln County would receive the 2016 Tax Rate Certificate from the
New Mexico Department of Finance and Administration on September 1, 2016. Ms. Calaway
stated once the rates were reviewed and approved the Treasurer's Office would begin the billing
process for the 2016 property taxes.

Ms. Calaway also provided a copy of a spreadsheet titled “General Fund History of Revenues
and Expenditures” for the past ten years for reference.
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